Gallatin-Madison Special Education Cooperative
Regular Council Meeting

The regular council meeting of the Gallatin-Madison Special Education Cooperative was held at the Gallatin
Madison Special Education Cooperative Office on 5/23/19, for the purpose of considering business to come before
the Council. Chair, Dustin Shipman, presided.
1. Call to Order: Kevin Flanagan called the meeting to order at 11:51 a.m.
Members Present

Anderson-- Scott McDowell; Big Sky-- Dustin Shipman; Ennis-- Casey Klasna
Gallatin Co. Supt.-- Matthew Henry; Harrison-- Fred Hofman; Monforton-- Darren
Strauch; West Yellowstone-- Kevin Flanagan; Willow Creek-- Bonnie Lower

Members Absent

Amsterdam-- Katherine Dawe; Gallatin Gateway-- Travis Anderson; LaMotte-LeeAnn Burke

Visitors

None

2. Public Comments

None

Staff Present

Michelle Halberg, Director: Joyce Schmidt, Clerk & Business Manager

Staff Absent

Riley Russell, Executive Assistant,

3. Consent Agenda
Approval of
Minutes &
Expenditures

Motion to approve the minutes of 4/23/2018 as well as expenditures (#316511-#316530)
Motion: Darren Strauch
Second: Casey Klasna

- Passed Unanimously.

4. New Business
a.) GMSEC Staff Negotiations: (Motion/Discussion/Action)
Motion: Accept proposed 3% increase to base MA and BA salary matrix.
Discussion: Michelle provided information of staff proposed salary matrix with 3% to base and the impact
on budget for the 2019-2020 school year. The board discussed that continued increase to the matrix is
should be considered for 2020-2021 school year and possibly into the next year to place the Cooperative
staff in a stronger position to recruit new staff and retain current employees. Michelle discussed language
changes in the staff handbook regarding the staff request to have travel time be part of the workday and to
more closely align with a 40hr work week for full time employees. Increasing staffing should ease some of
the pressure on staff who have multiple distance schools to serve however a change to language will
include the following: a distinction between commute time (e.g. average of 20 min from home to Co-op
office or Monforton); “starting school”/1st school of the day and “ending school”/last school of the day
location; member school staff required start/arrival time; staff school assignments for long distance schools.
Board requested review of staff handbook language in the Fall before approval of this aspect.
Action: Motion: Darren Strauch; Second: Casey Klasna

- Passed Unanimously

b.) Personnel: Recommended Speech-Language Pathologists: (Motion/Discussion/Action)

i.

Kaitlin Sonderer, 1.0 FTE, SLP (MA30 j) w/ National Cert. $53,541

ii.

Shannon Childs, .8 FTE, SLP (MA30 o) w/ National Cert. $49,900

iii.

Amanda Massey, .6 FTE, SLP (MA15 f) w/ National Cert. $27,876

iv.

Jill Chumbley, .3 FTE, SLP (MA e) w/ National Cert. $13,173

v.

Rachel Babbitt, 1.0 FTE, SLP (MA c) w/ National Cert. $41,502

vi.

Amber Fortier, 1.0 FTE, SLP (MA b) $38,352

vii.

Danielle White, 1.0 FTE, SLP-A (BA c) $32,782

Motion: Accept recommended renewal of contracts and new hires
Discussion: Michelle discussed possibility of Kaitlin Sonderer not returning after maternity leave. Budget reflects
current FTE for her for the year. Amber Fortier is not eligible for National Certification stipend until completion of
her Clinical Fellowship Year, CFY.
Motion: Darren Strauch; Second: Casey Klasna

- Passed Unanimously

c.) Personnel: Recommended Occupational Therapists: (Motion/Discussion/Action)
a.i. Jennifer Lewis, 1.0 FTE, OT (MA45 o), w/National Cert. $63,543
a.ii. Hannah Miller, .5 FTE, OT (MA 45 i) w/ National Cert. $26,771
Motion: Accept recommended renewal of contracts and new hire.
Discussion: Hannah Miller’s references were excellent, and her experience is schools is also very strong.
Action: Motion: Darren Strauch; Second: Casey Klasna

- Passed Unanimously

d.) Personnel: Recommended School Psychologists: (Motion/Discussion/Action)
a.i. Lani Smith, 1.0 FTE, (Ed.S. 45 g) w/ National Cert. $50,583
a.ii. Casey Samollow, .4 FTE (Ed.S.45 f) w/ National Cert. $19,667
Motion: Accept recommended renewal of contract and new hire.
Discussion: Lani Smith has completed the academic work to achieve her BCBA and will be making a lane change as
a result. Casey Samollow will be shared with Park County. Flexibility around schedule for seeing students and
meetings is limited for Casey as her two days a week are set.
Action: Motion: Darren Strauch; Second: Casey Klasna

- Passed Unanimously

e.) Personnel: Recommended Special Education Teacher: (Motion/Discussion/Action)
a.i. Jordan Going, .5FTE (BA i) $19,572
Motion: Accepted recommended new hire.
Discussion: Harrison has hired their own special education teacher. LaMotte and the Cooperative have created a
full-time position for Jordan Going by sharing .5 FTE each. The Cooperative will be providing health insurance
benefit at .8FTE for this employee as well as any Co-op employee between .5 FTE and full time as a recruitment and
retention strategy. This change will also be reflected in the staff handbook.

Action: Motion: Darren Strauch; Second: Casey Klasna

- Passed Unanimously

f.) Special Education Director Contract
Motion: Renew Special Education Director contract as stated in 2 nd year of contract language that includes 3%
increase.
Discussion: Michelle discussed change in contract language to include a lower percent increase to salary and
increased professional development budget. The board did not agree as felt that PD was part of the 210 days and
should just be budgeted accordingly, (i.e. Michelle traveling to CASE; Tri-State Law Conference, MCEL are new
PD components as she is President of MCASE).
Action: Motion: Scott McDowell; Second: Casey Klasna

- Passed Unanimously

g.) Replacement/Purchase of Fleet Vehicle: (Motion/Discussion/Action)
Motion: Approve expenditure up to $25,000 for replacement or additional fleet vehicle.
Discussion: Michelle anticipates the need for an additional vehicle given the increase in staffing and the need for
two of the .5 FTE employees to have the vehicle full time.
Action: Motion: Darren Strauch; Second: Scott McDowell

- Passed Unanimously

h.) GMSEC budget update: (Informational)
Michelle discussed changes to the budget expenditures such as increased health insurance for employees .5 FTEFull time, increased minor equipment in laptops for staff and staff meeting requirements for lane change. Final
budget approval will occur at the August board meeting once final revenues are in from OPI.
i.) Developmental Screening Dates: (Informational)
Michelle thanked everyone for feedback on screening dates for the “big 4” member schools as follows:
West: Tuesday September 17th - 9:00 a.m. -2:00 p.m.
Ennis: Wednesday September 18th- 9:00 a.m-2:00 p.m.
Big Sky: Tuesday October 1st - 9:00 a.m. - 2:00 p.m.
Monforton: Wednesday October 2nd. 9:00 a.m. -2:00 p.m.
Family Outreach and Region IV Audiology have confirmed availability for these dates as well. Kaitlin Sonderer,
SLP, each district SLP and Michelle will be consistent participants in the screenings with district special educators
as available and/or Dani White, SLP-A. The Cooperative will be working with schools for advertisement,
scheduling in mid-August. Other member school screenings will be scheduled in October, November and December.
Michelle will be reaching out to each district to customize this required early identification requirement.
5. Cooperative Business Manager Report:(Informational)
Joyce reviewed cash reconciliation, expenditures and member schools received Medicaid reimbursement for
personal care billable services. (See Attached Report)
6. Board Meeting Schedule and Future Agenda Items:
August 8th at Big Sky/Ophir Elementary Conference Room
7. Adjourn:
Motion to adjourn meeting at 12:58 p.m.
Motion: Darren Strauch; Second Casey Klasna
Submitted by: ____________________________________________________

- Passed Unanimously
Date: ____________________

Board Chair: _____________________________________________________

Date: ____________________

