
‭TO: Gallatin-Madison Special Education Cooperative Board‬
‭FROM:  Lani Smith, Special Education Director‬
‭RE:‬ ‭Special Meeting of Cooperative Board: Thursday‬‭July 18th, 2024 at 10:00am‬

‭Location: Google Meet: https://meet.google.com/tjc-tnnn-bgw‬

‭Call to Order:‬
‭1.‬ ‭Public Comments:‬

‭2.‬ ‭New Business:‬

‭a.‬ ‭2024-2025 GMSEC Budget Review and Approval‬
‭(Motion/Discussion/Action)‬

‭b.‬ ‭2024-2025 Personnel Offer of Contract - Speech Language Pathologist:‬
‭1st contract offer for‬‭Aubrey Enderle:‬‭MA/Level (e),‬‭.2 FTE‬
‭(Motion/Discussion/Action)‬

‭c.‬ ‭2024-2025 Office Personnel Offer of Contracts:‬
‭Riley Russell‬‭: Executive Assistant: $20.96/hr‬
‭Joyce Schmidt‬‭: Business Manager/Clerk: $25.85/hr‬
‭(Motion/Discussion/Action)‬

‭d.‬ ‭2024-2025 Personnel: Speech Language Pathologist Offer of Contracts:‬
‭Shannon Childs‬‭: MA60/Level (t), 1.0 FTE‬
‭Amanda Massey‬‭: MA30/Level (k), 0.8 FTE‬
‭Alyssa Mount:‬‭MA/Level (g), 1.0 FTE, +5 additional‬‭days‬
‭Amber Fortier‬‭: MA30/Level (g), 1.0 FTE‬
‭Kaitlyn Sonderer‬‭: MA30/Level (m), .2 FTE‬
‭(Motion/Discussion/Action)‬

‭e.‬ ‭2024-2025 Personnel: School Psychologist Offer of Contracts:‬
‭Jamie Greene‬‭: Ed.S/MA45/Level (g), 1.0 FTE, +10 additional‬‭days‬
‭Kim Wegner-McCauley‬‭: MA60/Level (o), 1.0 FTE, +10‬‭additional days‬
‭Nicole Bottsford-Miller‬‭: MA60/Level (s), .8 FTE, +5‬‭additional days‬
‭(Motion/Discussion/Action)‬



‭f.‬ ‭2024-2025 Personnel: Occupational Therapist Offer of Contracts:‬
‭Jennifer Lewis‬‭: MA60/Level (t), 1.0 FTE‬
‭Julie Zimmerman‬‭: MA15/Level (h), 0.6 FTE‬
‭Angela Holmes:‬‭BA75/Level (s), .4 FTE‬
‭(Motion/Discussion/Action)‬

‭g.‬ ‭2024-2025 Special Ed. Teacher Personnel/Offer of Contract:‬
‭Julia Tucker‬‭: BA/Level (f), remain at 1.0 FTE‬
‭(Motion/Discussion/Action)‬

‭h.‬ ‭2024-2025 Personnel: Special Education Director Offer of Contract:‬
‭3rd contract offer for Lani Smith: 220-day contract, 1.0 FTE $91,981‬
‭(Motion/Discussion/Action)‬

‭i.‬ ‭Purchase of Fleet Vehicle: Expenditure Authority <$30,000‬
‭(Motion/Discussion/Action)‬

‭3.‬ ‭Board Meeting Schedule‬‭and Future Agenda Items:‬‭(Informational)‬
‭a.‬ ‭August 15th @ 11:00am location TBD. In person meeting‬

‭4.‬ ‭Adjourn:‬‭(Motion/Discussion/Action)‬

‭LS‬
‭Enc:‬
‭Final GMSEC Budget FY 25‬
‭Final FY 25 Local Costs‬
‭Final FY 25 314 Calculation‬


