
‭Gallatin-Madison Special Education Cooperative‬
‭Special Council Meeting‬

‭7/18/2024‬

‭The special council meeting of the Gallatin-Madison Special Education Cooperative was held via Google‬
‭Meet on July 18, 2024 for the purpose of considering business to come before the Council. Vice Chair,‬
‭Dustin Shipman, presided over the meeting.‬

‭1.‬ ‭Call to Order‬
‭Dustin Shipman called the meeting to order at‬‭10:01‬‭am.‬

‭Members Present‬ ‭Big Sky–‬‭Dustin Shipman;‬‭Amsterdam‬‭–‬‭Marisa Stewart;‬‭Gallatin Co. Supt.–‬
‭John Nielson;‬‭LaMotte–‬‭Spencer Johnson;‬‭Monforton–‬‭Laura Axtman;‬‭West‬
‭Yellowstone‬‭– Kevin Flannigan;‬‭Willow Creek–‬‭Bonnie‬‭Lower‬

‭Members Absent:‬ ‭Ennis–‬‭Casey Klasna;‬‭Gateway–‬‭Kelly‬‭Henderson;‬
‭Harrison–‬‭Sharyl Allen;‬‭Anderson–‬‭Kristi Jacobs;‬

‭Visitors:‬ ‭None‬

‭2.‬ ‭Public Comments‬ ‭None‬

‭Staff Present‬ ‭Lani Smith, Director;  Joyce Schmidt, Clerk & Business Manager;‬

‭Staff Absent‬ ‭Riley Russell, Executive Assistant:‬

‭3.‬‭New Business:‬

‭a.)‬ ‭2024-2025 GMSEC Budget Review and Approval‬

‭(Motion/Discussion/Action)‬

‭The biggest changes are the inclusion of the final numbers for IDEA-B & the Preschool Incentive‬
‭grants; salary for a Speech Language Pathologist [SLP] one day per week; & the deficits expected‬
‭in IDEA-B [fund 315] as well as the Interlocal fund [382].  Although the Board previously‬
‭approved combining Personal & Sick Leave for Certified staff that will now be called‬
‭Discretionary Leave the need to retain Sick Leave on the budget remains for the Director &‬
‭Classified staff.‬



‭Motion to approve 2024-2025 GMSEC Budget‬

‭Motion: Marisa Stewart‬
‭Second:‬‭Bonnie Lower‬ ‭- Passed Unanimously.‬

‭b.)‬ ‭2024-2025 Personnel Offer of Contract - Speech‬‭Language Pathologist:‬‭1st contract‬
‭offer for‬‭Aubrey Enderle:‬‭MA/Level (e), .2 FTE‬

‭(Motion/Discussion/Action)‬

‭The Director told the Board that the reasoning behind hiring Aubrey at this time is a result of the likely‬
‭resignation of one of our present SLPs mid-year. Ms Enderle comes to us with private sector experience‬
‭& the contract offer is based on the pay matrix. Ms. Enderle would assist with Child Find, Hearing‬
‭Screening & could then move into working more days should the expected resignation materialize.‬

‭Motion to offer contract to SLP for the 2024-25 school year.‬

‭Motion: Kevin Flanagan‬
‭Second:‬‭Spencer Johnson‬ ‭- Passed Unanimously.‬

‭c.)‬ ‭2024-2025 Office Personnel Offer of Contracts:‬
‭Riley Russell‬‭: Executive Assistant: $20.96/hr‬
‭Joyce Schmidt‬‭: Business Manager/Clerk: $25.85/hr‬

‭(Motion/Discussion/Action)‬

‭The change is the result of the 2% increase in the corner of the pay matrix previously approved by‬
‭the Board.‬

‭Motion to offer updated contracts to office personnel for 2024-25 school‬
‭year.‬

‭Motion: Bonnie Lower‬
‭Second:‬‭Spencer Johnson‬ ‭- Passed Unanimously.‬

‭d.)‬ ‭2024-2025 Personnel: Speech Language Pathologist‬‭Offer of Contracts:‬
‭Shannon Childs‬‭: MA60/Level (t), 1.0 FTE‬
‭Amanda Massey‬‭: MA30/Level (k), 0.8 FTE‬
‭Alyssa Mount:‬‭MA/Level (g), 1.0 FTE, +5 additional‬‭days‬
‭Amber Fortier‬‭: MA30/Level (g), 1.0 FTE‬
‭Kaitlyn Sonderer‬‭: MA30/Level (m), .2 FTE‬



‭(Motion/Discussion/Action)‬

‭The change is the result of the 2% increase in the corner of the pay matrix previously approved by‬
‭the Board.‬

‭Motion to offer updated contracts to SLPs for 2024-25 school‬
‭year.‬

‭Motion: Spencer Johnson‬
‭Second:‬‭Kevin Flanagan‬ ‭- Passed Unanimously.‬

‭e.)‬ ‭2024-2025 Personnel: School Psychologist Offer‬‭of Contracts:‬
‭Jamie Greene‬‭: Ed.S/MA45/Level (g), 1.0 FTE, +10 additional‬‭days‬
‭Kim Wegner-McCauley‬‭: MA60/Level (o), 1.0 FTE, +10‬‭additional days‬
‭Nicole Bottsford-Miller‬‭: MA60/Level (s), .8 FTE, +5‬‭additional days‬

‭(Motion/Discussion/Action)‬

‭The change is the result of the 2% increase in the corner of the pay matrix previously approved by‬
‭the Board.‬

‭Motion to offer updated contracts to Psychs for 2024-25 school‬
‭year.‬

‭Motion: Kevin Flanagan‬
‭Second:‬‭Marisa Stewart‬ ‭- Passed Unanimously.‬

‭f.)‬ ‭2024-2025 Personnel: Occupational Therapist Offer‬‭of Contracts:‬
‭Jennifer Lewis‬‭: MA60/Level (t), 1.0 FTE‬
‭Julie Zimmerman‬‭: MA15/Level (h), 0.6 FTE‬
‭Angela Holmes:‬‭BA75/Level (s), .4 FTE‬

‭(Motion/Discussion/Action)‬

‭The change is the result of the 2% increase in the corner of the pay matrix previously approved by‬
‭the Board.‬

‭Motion to offer updated contracts to OTs for 2024-25 school‬
‭year.‬



‭Motion: Bonnie Lower‬
‭Second:‬‭Spencer Johnson‬ ‭- Passed Unanimously.‬

‭g.)‬ ‭2024-2025 Special Ed. Teacher Personnel/Offer‬‭of Contract:‬
‭Julia Tucker‬‭: BA/Level (f), remain at 1.0 FTE‬

‭(Motion/Discussion/Action)‬

‭The change is the result of the 2% increase in the corner of the pay matrix previously approved by‬
‭the Board.‬

‭Motion to offer updated contract to Sped Teacher for 2024-25 school‬
‭year.‬

‭Motion: Spencer Johnson‬
‭Second:‬‭Marisa Stewart‬ ‭- Passed Unanimously.‬

‭h.)‬ ‭2024-2025 Personnel: Special Education Director‬‭Offer of Contract:‬
‭3rd contract offer for Lani Smith: 220-day contract,‬‭1.0 FTE $91,981‬

‭(Motion/Discussion/Action)‬

‭The change is the result of the 2% increase in the corner of the pay matrix previously approved by‬
‭the Board.‬

‭Motion to offer updated contract to Sped Director for 2024-25 school‬
‭year.‬

‭Motion: Marisa Stewart‬
‭Second:‬‭Kevin Flanagan‬ ‭- Passed Unanimously.‬

‭i.)‬ ‭Purchase of Fleet Vehicle: Expenditure Authority‬‭<$30,000‬

‭(Motion/Discussion/Action)‬

‭Director Smith told the Board the number of fleet vehicles is presently adequate but was asking‬
‭for the authority to look for an additional vehicle in the event that should change. The Board was‬
‭assured that if a vehicle was found the Director would bring the proposed purchase before the‬
‭Board for approval.‬

‭Motion to approve expenditure authority.‬



‭Motion: Kevin Flanagan‬
‭Second: Spencer Johnson‬ ‭- Passed Unanimously‬

‭4. Board Meeting Schedule‬‭:‬‭Projected 2024-2025 Third‬‭Thursday of the Month (Zoom/In-Person)‬
‭*no less than 6 meetings per year‬

‭a. August 15 th @ 11:00am location TBD. In person meeting‬

‭The‬‭August‬‭meeting‬‭will‬‭be‬‭held‬‭at‬‭the‬‭LaMotte‬‭school.‬‭The‬‭trustee‬‭for‬‭Willow‬‭Creek‬‭SD‬‭will‬‭not‬‭be‬‭able‬
‭to be in attendance.‬

‭5.‬ ‭Adjourn:‬‭Motion to adjourn meeting at‬ ‭10:15‬ ‭am.‬

‭Motion: Spencer Johnson‬
‭Second:‬‭Kevin Flanagan‬ ‭-Passed Unanimously.‬

‭Submitted by: ___________________________________________   Date: ______________________‬

‭Board Chair: ____________________________________________   Date: ______________________‬


