TO: Gallatin-Madison Special Education Cooperative Board
FROM: Lani Smith, Special Education Director

RE:  Regular Meeting of Cooperative Board: Thursday October 10th, 2024 at 9:00 am-10:00 am
Location: Google Meet: GMSEC Board Meeting (Virtual): https://meet.google.com/mxd-eqok-qby

Call to Order:
o Public Comments:

. Consent Agenda:
*  Approval of August 15, 2024 GMSEC Board Meeting Minutes
*  Approval of expenditures: (#317987-#318009) Aug-Sept

*  New Business:
*  Business Manager’s Report (Informational)
e  Medicaid Random Moments Update (Informational)

e  Director’s Report (Informational)
»  Developmental Screening Updates
. County Nurse/School Nurse-Health Care Plans
*  Sped Director Evaluation Process
+ IDEA Consolidated E-Grant Update
*  OPI Tuition Handbook
*  Upcoming Professional Development
*  Behavior Threat Assessment Training
+  Kaleva Law Conference

*  Board Meeting Schedule: Projected 2023-2024 Third Thursday of the Month (Zoom/In-Person)
*no less than 6 meetings per year

. January 16th In Person at Anderson School District (11-12:30pm-Lunch Provided)
. February 20th (9am-10am)

- April 171" (9am-10am)

. June 19th In Person (11-12:30pm)

LS

Enc:

August 15, 2024 GMSEC Board Minutes
Expenditures

Trustees Summary Report

Cash Reconciliation Report

Business Manager Report

Fund Balance Report



